@ “Action Plan” as the Initiative Guidanceof thelPort ofilokyo
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The Port of Tokyo Promotion Council,consisting of personnel
concerned with the Port of Tokyo, formulated initiatives for the advance-
ment of the Port of Tokyo as the Action Plan in 1999 with the aim of
providing the Port of Tokyo with international competitiveness and the
ease of use.

In order to address new challenges reflecting changes in circum-
stances surrounding the Port of Tokyo, the Council then developed the
“New Action Plan” in March 2004 and “Third Action Plan” in February
2009 as guidelines for solution. The Third Plan achieved significant
results by implementing about 90 percent of targeted initiatives.

Furthermore, in January 2014, the Council developed the four-pillar
“Fourth Action Plan” encompassing the latest challenges facing the
Port of Tokyo, such as the expansion in the cargo volume and the ship
size, etc.

1. Enhancing logistics functionality of the Port of Tokyo

To fulfill its role as the main port supporting daily lives of people
and industries of the Tokyo Metropolitan Area, Tokyo Port is expect-
ed to put forth measures that precisely match logistics strategies of
business corporations pursuing transport efficiency and transport
quality. It is also expected to maintain and expand trunk lines and
precisely respond to burgeoning cargo movements to and from Asia.

The Port of Tokyo will therefore make continued efforts to enhance
its logistics functions in cooperation with the public and
private sectors. At the same time, it will enhance functionality of port
facilities by developing a new foreign trade container terminal and
reorganizing the allocation framework for existing terminals.

2. Ensuring safety and crisis management

The Port of Tokyo will continue to implement measures to ensure
safety in both infrastructure and service-oriented dimensions at the time
of earthquakes.

In crisis management, logistics security measures have become
increasingly important. Accordingly, the Port of Tokyo will continue to
pursue, together with logistics efficiency, responsive policies to cope
with the amended International Convention for the Safety of Life at Sea
(SOLAS Convention) to enhance safety and security of port facilities,
and will also strengthen its crisis management structure in cooperation
with relevant stakeholders in the Bay of Tokyo.

3. Developing an environment-friendly port

As environmental consciousness soars worldwide, more careful
attention is needed for port management.

The Port of Tokyo will endeavor to cope with steps that contribute to
environmental load reduction such as curtailing exhaust gas from cargo
handling equipment and cargo-carrying ships, trucks, etc. as well as
enhancing modal shift to waterways and railways.

4. Creating more port vibrancy

In light of the recent trend of the cruise industry, the Port of Tokyo will
proactively improve equipment and facilities capable of sufficiently
accommodating large-sized passenger ships and devise aggressive
programs to attract them.

The Port also intends to further vitalize the water transportation
network.
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1 Objectives and Circumstances

Tokyo metropolitan government, Kawasaki City and Yokohama City
decided to promote further cooperation of the Port of Keihin (the Ports
of Tokyo, Kawasaki, and Yokohama) to reinforce the global competi-
tiveness, and signed the Basic Agreement on March 21, 2008.

2 Projects based on the basic agreement

Various collaborative efforts were implemented based on this Agree-
ment, including environmental measures addressing increased barge
transports and uniform system for container port due.

In December 2009, the “Keihin Partnership Council” was established
based on the Local Autonomy Law, and in February 2010, the “Keihin
Collaborative Vision” was drafted. Also, in September 2011 the
“Comprehensive Keihin Port Plan”, which will serve as the basis for port
plans drafted for the three ports, was created in an effort to improve
partnership and cooperation.

Ministry of Land, Infrastructure, Transport and Tourism sought
candidates from the public in February 2010 to select the “International
Container Strategic Ports” aiming at strengthening international
competitiveness of Japanese ports through promoting “selection” and
“centralization.”

The Port of Tokyo applied for as the Port of Keihin (the Ports of Tokyo,
Kawasaki, and Yokohama) and was designated as the international
container strategic port in August 2010.

While the three ports will strive for the development of the Port of
Keihin as a whole, with each port assuming respective roles, the Port of
Tokyo will endeavor to achieve improved functionality of port facilities
through expansion and reorganization of container terminals and
improvement of road networks so that it will grow to be a more
user-friendly port to meet diversified needs of users carefully.
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